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Dissertation Abstract 
 
I study strategic communication in various economic settings. 

Chapter 1: Optimal Feedback Design (Job Market Paper) 
 
Most companies provide feedback on performance to their employees. As communication and 
information technologies advance, more and more firms are able to provide frequent feedback 
and are switching from annual performance reviews to regular online check-ins. However, any 
feedback is a two-edged sword: while positive feedback encourages, negative feedback 
demoralizes. Whenever adopting new feedback practices one should ask: what is the net effect 
on the overall performance? Would other feedback policy do better? Ultimately, what is the most 
profitable feedback policy? 
 
I develop and analyze a problem of feedback design to answer these questions. An agent of 
uncertain ability repeatedly decides whether to exert high or low effort. He would like to know 
his performance to properly adjust his efforts but lacks the required data or expertise. The 
principal can assess the performance and can commit to an arbitrary feedback policy at the 
beginning of the relationship. The players’ interests are not perfectly aligned and the design of 
the feedback policy is the only way the principal can influence the agent. 
 
I show that an optimal feedback policy has a cutoff structure. In every period the principal 
informs the agent only whether her current expectations on the agent’s ability are higher than a 
standard or not. The standard is time-independent and is chosen optimally at the beginning of the 
relationship. Under this feedback policy, whenever meeting the standard, the agent becomes 
increasingly optimistic and exerts high effort; whenever failing the standard, his expectations 
drop and he switches to low effort. 
 
The cutoff structure of an optimal feedback policy is a robust finding: it holds for general 
performance technologies, with different prior beliefs, with monetary transfers, and, in some 
cases, under moral hazard. Importantly, if players’ interests are sufficiently close, the optimal 
feedback policy achieves first-best outcome for the principal and can be implemented without 
commitment. 
 
My findings alert to potentially adverse effects of increasing feedback frequency—if players’ 
interests are misaligned full performance transparency is almost never optimal. Furthermore, my 
analysis suggests that some features of professional contracts like tenure track, evolving 
performance standards, and end-of-career bonuses facilitate optimal feedback provision. 
 
Chapter 2: Designing and Pricing Information (with Dirk Bergemann and Alessandro 
Bonatti) 
 
A monopolist sells informative experiments to heterogeneous buyers who face a decision 
problem. Buyers differ in their prior information, and hence in their willingness to pay for 
additional signals. The monopolist offers a menu of experiments. Every optimal experiment in 



the optimal menu contains locally non-dispersed information, i.e., it rules out at least one 
realization of the underlying state. With binary states and actions, the optimal menu is coarse: the 
seller offers at most two experiments, and we derive conditions under which at or discriminatory 
pricing is optimal. We apply our findings to the sale of consumer-level information to enable 
targeted advertising. 
 
Chapter 3: Dynamic Communication with Biased Senders (with Chiara Margaria) 
 
We study dynamic games in which senders with state-independent payoffs communicate to a 
single receiver. Senders' private information evolves according to aperiodic and irreducible 
Markov chains that can also depend on actions taken by the receiver. We prove a folk theorem—
any feasible individually rational payoffs can be approximated in a perfect Bayesian equilibrium 
if players are sufficiently patient. In particular, there exist equilibria in which the receiver makes 
perfectly informed decisions in almost every period, even if the unique outcome in the stage 
game is babbling. We conclude that repeated interaction can overcome strategic limits of 
communication. 
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